AGENDA

WHITEFISH FIRE DEPARTMENT
STRATEGIC PLANNING COMMITTEE
April 27,2022

6:00 p.m.

The regular meeting of the Whitefish Fire Department Strategic Planning Committee will
be held April 27, 2022, beginning at 6:00 pm in the Whitefish City Council Conference
Room, 418 E 2" Street, Whitefish, Montana. The agenda for the regular meeting will be:

1. Call to Order and Roll Call:
__ City Manager Dana Smith

___Mayor John Muhlfeld; __alternate Councilor Frank Sweeney
__ WFSA Trustee Ed McGrew; __alternate Trustee

__Local 3995 President Cole Hadley;  alternate Cole Lackey

__ Fire Chief Joe Page

2. Public Comment
3. Approval of Minutes from the March 27, 2022, meeting

4. Old Business:
a. Review Mayor Muhlfeld’ s overall vision for the fire department and their top
three priorities from their review of the AP Triton report’s recommendations.
b. Review and modify the 5-year plan Chief Page laid out based on last month’s
discussion.

5. New Business:
a. Dana: Update of FY23 outlook.
b. Ed: Update on WFSA’s Steering Committee’s report.
c. Joe: Update on Logan Kalispell’s new EMS Services.
d. Other?

6. Adjournment

Next meeting May 25, 2022



